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Objective of the Project 

There is a problem with the current manual system, which the project aims to overcome by ending the 

traditional work methods, employee performance procedures, red tape, and administrative complications. 

This will simplify the work procedures and provide quick and accurate procedures for performing work. 

Managers and supervisors will focus on the supervisory work instead of being immersed most of the time 

in bureaucracy and paperwork. This will lead to creating a better workplace for greater productivity, as 

well as contributing to the detection of problems in the workflow to avoid them before their occurrence, 

along with presenting the institution as a modern organisation with contemporary technology. 

Satisfying the increasing demand for information due to the change in the nature of the need for 

information because of scientific and cultural progress, the overlap between scientific subjects and the 

emergence of new specialised topics, especially with the shrinking of financial resources available to 

purchase sources of information. The increase in the volume of intellectual production and the 

multiplicity of forms of publication and languages made it difficult for human capacity and traditional 

methods to save, organise and retrieve this information in a satisfactory and adequate way.  

- Good employment for workers 

 Reducing the number of employees or keeping their number to the minimal.  

 Making optimal use of the human element in the library and raising the efficiency of work.  

 Improving the level of services available and providing new services to library users as well as 

better collection of data to help manage libraries using the automated system. 

- Accomplishing steadiness and stability in libraries and information centres guarantee peace of mind and 

stability. The authority responsible for the catalogue and its automated system continuously improve and 

update the system to keep pace with developments, amendments and continuous changes. 

- Improving of the efficiency of technical operations. This project will help to reduce the gradual 

implementation of various technical operations as cataloguing, classification, acquisition and the other 

operations that require the repetition of work. The catalogue provides a level of efficiency and accuracy 

in storing bibliographic data and rapid processing of records and their amendment and printing. 

- Cooperating with other library systems through the deployment and support of Local Area Networks 

(LAN) as well as global networks, such as the Internet, in sharing resources available between different 

libraries, along with the exchange of information and machine-readable information resources, thus 

providing common ground for work and inter-library cooperation. 

- Saving time and effort 
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Libraries will be able to improve their performance and provide better information services than in 

traditional systems, taking into account the level of efficiency, accuracy, and speed in the provision of 

these services, regardless to the number of users and categories. Users were able to access services 

without having to go to the library at any time, especially with the availability of online systems that are 

not linked to the working hours of the library. 

- Other reasons 

 Make the online catalogue available to users, as well as providing different entries of search 

through the library's automated catalogue. 

 Provide new services that are difficult to provide through the traditional system such as selective 

dissemination of information and specialised bibliographies. 

 Facilitate the evaluation of the work accurately and quickly 

 

Key activities 

Phase 1: Formation of the organizational structure of the project (30 days) 

A) A higher administrative body (digital library unit) with no more than five members  

The responsibility of supervision and management and the development of policies and plans that achieve 

the objectives of the catalogue and follow up the implementation of the plan of work in the catalogue 

consist of: 

A technology manager responsible for managing the automated system used to create the catalogue. 

A technical Manager responsible for the management of technical operations and standardisation of work 

practices within the catalogue. 

Director of coordination (responsible for coordination with provincial officials and the development of 

the central training program for Governorates and follow-up of implementation) 

Director of review and quality control team... 

B) Provincial officials responsible for training and administrative coordination in the governorate-

approved and selected by the administrative body- 

C) Review and quality control team - approved and selected by the administrative body - in accordance 

with clear and predetermined terms. The review team shall develop a plan for the method and system of 

work for reviewing all entries respectively on all governorates) 

 

Phase 2: Review and Preparation (90 days) 

A) Reviewing the system: The system used and its components shall be reviewed in accordance with its 

terms and conditions of the school libraries and their manner of work and propose what should be added, 

deleted, or modified under the responsibility of the administrative body 

B) Preparing a guide in line with the RDA standard 

C) Reviewing pre-existing records in the catalogue to determine their validity and reproducing them 

according to the RDA standard 
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Phase 3: Input and Training 

A  ( Listing the number of school libraries in each governorate and their capabilities and holdings and the 

availability of Internet connection or its alternatives. 

B) Providing libraries that do not have computers with computers or providing them with internet 

connection under the supervision of the Education Directorate of the Governorate or the Ministry of 

Education. 

C) Cooperating with library and information science departments in universities provided that the 

students have their practical training in school libraries on technical operations or help in the process of 

entering the holdings on the catalogue (provided that the governorate official trains the students before 

starting work). 

D) Recording of holdings, the project is divided into three phases, each phase includes 100 school 

libraries, 12 months for each phase (where recording the holdings of at least 25 libraries should be 

achieved every 3 months), with a maximum of 36 months for completing the whole project. 

Expected results 

1- The catalogue will serve as a guide to the materials and collectibles that have been supplied to libraries 

and will be a good means of acquisition. 

2 - Reducing the effort exerted by students to get the required material or to know the library in which 

material is located. 

3- Providing all activities of the school library in an automated manner, thus relieving the pressure on the 

library specialist. 

3 - Unifying cataloguing and classification, the technical procedures, using uniform standards, formulas 

and rules. 

4 - Activating the interlibrary loan service (exchange of publications and periodicals) 

5 - Allowing supervision and central follow-up of persons in charge without meeting the burden of 

traveling and moving. 

6. Increasing communication between the library specialist and library users community (students and 

parents) 

 

Budget 

The project funding consists of supplying computers for school libraries and providing them with access 

to the Internet. 

The following entities may cooperate: 

1- Ministry of Education (General Administration of Libraries - Directorates of Education in the 

governorates) 

2- Information Technology Centre, Mansoura University 

3- Ministry of Communications 

4- Ministry of Culture 

5- Egyptian Universities 


